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1. Foreword

from the Chair of the Management Advisory Board

This strategic plan, marking the first of its kind for Mary | Students’ Union (MISU), is an
important step for MISU. The plan has been adopted by a mandate of MISU Council, and
it contains the key strategic objectives for the development of MISU until the end of the
2023/24 academic year.

The goals identified in this plan outline the vision for MISU for the coming years, and provide
a structure for achieving this vision at a time of significant change for MISU, MIC and the
wider higher education landscape. MIC is growing as an institution in many ways, student
numbers are increasing and becoming increasingly diverse, and the disciplines and domains
of educational experience offered in Mary | are expanding as well.

While these changes may pose challenges for MISU, there have always been, and there always
will be, external pressures that influence student life at MIC. In my time here | have seen MISU
responding to a range of significant changes and challenges, including the introduction of
the 'new’ four-year B.Ed and B.Ed and Psychology courses, the rolling out of the joint B.A with
UL, and the incorporation of MIC Thurles, to name a few.

As Chair of the MISU Management Advisory Board, who provide oversight, guidance and
support to the union’s elected officers and staff, for me, the most important aspect of this
plan is the degree to which it is informed by your voice.

Yes, | can still remember the things that | cared about as a student in MIC. However my
memories are no substitute for direct feedback from you, the current students, and you
were very forthcoming with your input. On behalf of MISU, | would like to thank you for your
contributions and for helping to make this Plan a reality. | would also like to thank everyone
who worked on this plan or has contributed in some way to seeing it reach this point.

Over the last decade | have seen a diverse range of people taking on various roles within MISU,
each bringing their own enthusiasm and vision to these roles. The timeframe for this strategic
plan extends beyond the term of individual officers. This will provide greater opportunities
for MISU officers to collaborate with those who came before, and those who follow. The
possibility of such meaningful continuity has allowed for greater ambition in developing the
strategic objectives and | look forward to seeing the impact of the implementation of the

strategic plan over the coming years.

W/Z/L’\

Cillian McHugh
Chair of the MISU Management Advisory Board




2. Joint Introduction

from the President and General Manager

As President and General Manager of MISU, we have different roles and are responsible for
separate functions but we work together to achieve the shared mission of the Union.

The President’s role is to oversee the representation, advocacy and leadership work of MISU
and act as elected leader of the organisation. The General Manager’s role is to oversee MISU'’s
operations and services and provide support to the elected officers.

We feel that it is important to introduce this strategic plan together as it represents an
ambitious and challenging plan for both the representative and operational sides of MISU
and the successful achievement of our priorities and goals will depend on each of our
complementary functions as we work with you and for you over the course of the next four
years.

The development of this strategic plan, which was prepared with the assistance of Crowe
Consulting, included a consultative process which involved collecting and evaluating your
views on MISU’s services and activities; some reflection and self-evaluation of our systems
and structures; and a significant planning exercise to look at;

Where we are now,
where we want to be,

and how we will get there.

While the plan sets out a range of goals and priorities, the ultimate ambition in planning for
the future is to help the elected officers and staff to ensure that you continue to get the kind
of MISU that you want and that your Union grows and improves for the future.

The students of MIC expect and deserve to be served by a students’ union which is dynamic
and modern in its outlook and offers facilities and services which meet your needs.
We hope that this strategic plan enables us to do this, and we hope that you will enjoy this

journey as much as we plan to.

Ais;inf Cusadd_ O@““"\

AislinMsack Dee Kennelly
MISU President 2019/20 MISU General Manager




3. MISU’s History

The following highlights the growth and
development of MISU (formerly MICSU) since 1998

1,718* Students

MICSU established as a full-time professional
Students’Union. 2 Sabbatical Roles (President & 1998
Vice-President) which were previously part-time
roles become full-time

!

1,934 Students

The position of Education Officer (a part-time
Officership)

is amalgamated with the role of Vice-President to
become Vice-President/ Education

e

2,520 Students

MICSU Advisory Board (now MISU Management
Advisory Board)

established

2,643 Students
MICSU takes part in the MIC Quality Review Process.
Following this, MICSU undertakes a re-branding

lo

2008 exercise - now MISU. New logo and Mission
Statement is developed - ‘Giving you a voice, helping
you to use it, enriching your college experience’

2,898 Students

MISU Office and an Siopa move to new location in
the TARA Building.

o

3,613 Students

MIC incoroporates St.Patrick’s College, Thurles.
MISU becomes representative body for Thurles
students.

4,021 Students
Referendum of the student body approves the
introduction of online voting for MISU Elections & 2018/

Referenda.
MISU starts the Strategic Planning process. 2019

*Student numbers based on capitation figures



4. \Who We Are & What We Do

Mary | Students’ Union (MISU) is the recognised representative body for the undergraduate
and postgraduate students of Mary Immaculate College (MIC)'. MISU has been a full-time
professional representative for the MIC student body for more than two decades, advocating
on your behalf, representing your views, and providing services to you.

As a student of MIC, you are an integral part of the MIC community, and as a member of MISU,
we are here to champion your voice and your experience within that community. MISU works
to enhance life in MIC so that your rights are protected, your needs and entitlements are met,
and your time here is made valuable to your education and development, as well as fulfilling
and enjoyable.

MISU is a democratic organisation, with our structures and systems defined by our
constitution?. The MISU constitution is a binding document which has been passed by
referendum. It outlines the functions and objectives of MISU, indicates how goals should be
achieved and outlines how the union is governed.

The following outlines how our representative structure works and the role which you, as an
MIC student, have within this structure:

MISU Representative Structure

2.Union 4. Executive

1. The Constitution

derives its authority
from the student
body

You determine how
the leadership &
democratic functions
of MISU run. Your
vote is required for
MISU to change the
constitution

General

Meeting (UGM)

Supreme

governing body

which is the
student body

You are part of

the supreme
governing body

of MISU. Through
UGM you mandate
Union Council, the
Executive or the
Sabbaticals to work
on your behalf.

3. Union
Council
Representative
body of the
students (Class
Reps)

Your class elect
a Representative
to sit on Union
Council and
represent you.
Your Rep is the
link between
MISU and your
Class.

Committee
(Exec) You elec
2 full-time office
(President & vice
President) & 7
Part-Time
Officers

You vote for the
people who you
want to represent
you. The Exec look
after leadership
and representation
on a day to day
basis.

1 MISU is the recognised Students’ Union for MIC under the provisions of MIC Instrument of Governance
2 The MISU constitution is available online at MISU.ie


http://www.misu.ie/images/SU/documents/Approved%20MISU%20Constitution%2021.03.2019%20002.pdf

A referendum is the ultimate decision-making device of MISU and the Union General
Meeting (UGM) is the supreme governing body. The Union Council, which consists of class
representatives, is the representative body of the students of MIC and determines the policy
of the Union and mandates the Executive Committee.

The Executive Committee (full-time and part-time officers) is responsible for implementing
Union policy and managing the day-to-day leadership, advocacy and representational
activities of MISU. The Executive Committee is elected by you to work for, support and listen
to you, and work with college management to address issues affecting you during your time
at MIC.

MISU’s operations and commercial services (such as an Siopa) are overseen by a general
manager supported by a team of dedicated staff. The MISU Management Advisory Board
provides oversight for all aspects of the Union.

Student life has changed dramatically in recent decades with the student population having
trebled. MICis now a multi-campus institution with MIC Thurles having joined the community
in 2016.

MISU has grown and evolved alongside the college during this time and the scope and scale
of the work we do has increased significantly in recent years, and will continue to do so. It is
important that we are in a strong position to meet these changes, deliver on our core values
and ensure that student advocacy, support and representation is at the centre of what we do.



5. Our Mission, Vision, Values
and Principles

5.1 Our Mission

Our mission is:
Giving you a voice,
helping you to use it.

Enriching your college experience.

All the activities and operations which are carried out by our class reps, officers and
staff are guided by our mission statement as well as this strategic plan.

5.2 Vision

In implementing this strategic plan, our vision is to be a students’ union that:

Continues to represent, support and advocate on your behalf;
Communicates effectively with you and for you;

Ensures your overall student experience is at the centre of college life;
Provides you with the required services;

Continues to be transparent and accountable in what we do and how we do it;
Is a dynamic, creative and responsive organisation; and

Continues to contribute to the MIC community.



5.3 Values and Principles

Our values and principles underpin what we do, how we do it and what we believe in:

Our Our

§

Values m S u Principles
- MARY | STUDENTS’ UNION
Welcom!ng Democratic
Emplom;en.ng Accountable
nclusive
Participative TSR
Positive Professional
Relevant Pro Active
Supportive Fair & Equitable
Student-centered Efficient & Effective



6. Our Strategic Priorities for
2020-2024

In this strategic plan we have set out our four high-
level priorities to work on over the next four years.

These priorities are:

Representation, Advocacy and Leadership
Student Experience
Services

Structures and Systems

Each priority has a set of goals and a timeline by which they should be completed, and
we have set out below how they will benefit you as a student.

These strategic priorities were identified through consultation with students, officers,
MISU staff and relevant stakeholders. This consultation process included surveys,
workshops and focus groups.

These priorities and goals will direct us in achieving our
Mission and Vision while upholding our Values and
Principles.



6.1 Representation, Advocacy and Leadership

MISU’s officers and class reps will ensure that your voice is heard, your needs are
met and your rights and entitlements are protected.

Engage with college to ensure sustainable
funding and support of MISU is protected
by MIC

Campaign for the continued improvement
and development of all MIC student
support services.
Work in partnership with MIC to achieve
common goals, while also holding the
college to account for the achievement
of its own strategic goals where they are
about improving the student experience®.
Establish a system for engagement with
external communities and stakeholders,
including:
«  Other
education institutions;

students’ unions and higher

« The local communities in Limerick and
Thurles;

- Elected representatives and state bodies;
and

« Other groupings when required.

3 Specifically, MIC strategy goals 2.3.2.L and 2.3.6.A

2020

Annually

Annually

2020

5 What this means
4 for you

Your Union remains
adequately
resourced and
properly valued by
MIC.

Support services
offered by MIC meet
your needs.

An enhanced
student experience.

Your voice will be
heard on a local,
national and
international level.



6.2 Student Experience

MISU will enrich your student life by offering and facilitating valuable
opportunities.

What this means
for you

Expand, update and document a

communications strategy which addresses:

«  How we listen to your views and opinions;

«  How we update you on relevant information
relating to student life; and

«  How we promote and market our services and
facilities.

Improve our services and the facilities available
on the MIC Thurles campus to ensure there is
equity of services across both campuses.

Foster a welcoming and friendly environment
for students in all MISU spaces.

Conduct a review of MISU clubs and socs to:

« ldentify and overcome barriers to participation;
and

« Assess demand for a variety of extra-curricular

e w N

activities.

2021

2021

2020

2023

You will know the best
way to communicate
with us and we will be
clear and consistent in
how we deliver infor-
mation to you.

You will have a

range of services and
facilities to meet your
needs regardless of
the campus you are
based on.

You will be welcome
and your contribution
valued.

You will have a variety
of clubs and socs led
by students, which are
easy to get involved in
and open to everyone.



6.3 Services

MISU will provide essential services which meet the needs of a diverse and growing

student body.

academic,
welfare and support services to ensure:

Annually evaluate our

« Quality and consistency;

+ Student satisfaction; and

. Timeliness of responses to student
queries.

Annually evaluate our commercial

services to:

« Ensure quality and consistency;

« Monitor usage and footfall; and

« Improve customer satisfaction.

Develop a sustainability plan for
commercial services to ensure MISU
is well placed to take advantage of
opportunities and address challenges.

Increase student use of the MISU
lounges on both the Limerick and
and promote
them as spaces for relaxation and

Thurles campuses

entertainment.

Annually

Annually

2023

2020

8 What this means
g for you

You will be provided
with the best services
possible

You will have a Union
that is planning for the
future and ensuring
that it will benefit
future generations of
MIC students.

You will have a place
on campus to take a
break and chill out.



6.4 Structures and Systems

MISU will work on its systems and structures to make the union efficient, effective

and sustainable for the long-term future.

What this means

Establish an engagement strategy with the

student body which addresses:

«  Who our members are;

. What our members’ needs are;

+  How we can engage with our members; and

«  How we can tailor and improve our services
to encourage and support engagement.

Review the constitution and update our
representative structures to make them
simpler and more accessible.

Document a performance management
system for sabbatical officers which includes:
« Training and handover;
- Communication protocols and standards;
«  Minimum standards for representation and
leadership responsibilities; and
- Policies and procedures for
advisory services.
Document a performance management
system for part-time officers which includes:
} . Induction and training;
- Roles and responsibilities; and

«  How MISU’s systems and structures work.

delivering

Review and redefine the role of the class rep
in MISU.

Review the overall achievement of this
strategic plan and develop a successor
strategy.

2023

2021

2021

2022

2021

2024

for you

You will have a clear
understanding of the
ways in which you can
getinvolved in and/or
interact with MISU and
it will be easier for you to
do so.

It will be easy for you to
understand how your Union
works and the ways in which
you can be a part of it..

Your officers will have

a clear understanding
of their roles and
responsibilities to ensure
that your Union provides
professional and high-
quality services year on
year.

The role of class rep will be
enhanced and developed
to make sure to give you
avoice.

Your Union will continue
to develop.



/. Implementing the Strategic Plan

7.1 Implementation and Reporting

7.1.1 Overview

The Strategic Plan 2020-2024 is an overarching set of priorities and goals which
provide a clear, long-term vision for how MISU should develop. It will run in
parallel with the day-to-day operations of MISU, and it will be complemented
and enhanced by the new ideas and objectives put forward by the new
executive officer teams each year.

This strategy was adopted by a mandate of Union Council on 06.11.2019. The
implementation of this strategy is the shared responsibility of the current and
future executive officers, class reps and staff of MISU for the next four academic
years. The executive officers will ultimately be accountable to Union Council for
reporting on the progress in working towards the plan, and any changes to the
goals and priorities.

The following diagram outlines the organisational structure of MISU within
which delivery of the strategic plan will be overseen:

_______________________ MISU Constitution
Approved by referendum of the student body
Management [ |
Advisory Board Union General Meeting
Oversight (UGM)
& Strategy [

Union Council
[

Commercial Services

Board Executive Committee
[
Sabbatical Officers General Manager | Operational
managemenr
[
Staff
Representation,
:\)dv ocacy & Student Services (6.3) Structures &
v Experience (6.2) ’ Systems (6.4)

Leadership (6.1)
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Union Council

Union Council, as the representative body of the students, must hold the
executive officers accountable for fulfilling their responsibilities in relation to the
implementation of the strategic plan. However, they must also be aware and accept
that there may be obstacles for the officers in achieving these goals.

Overall, Union Council needs to be satisfied that the executive officers have operated
in good faith to try and implement the plan even if some of the aims are not met.

The President will provide progress updates to Union Council for each of the goals,
at the first and last meetings of the academic year.

The Management Advisory Board

The Management Advisory Board is responsible for strategic oversight within MISU.
The General Manager and sabbatical officers will provide updates at each meeting
of the Management Advisory Board on the implementation of this strategic plan.

The Management Advisory Board will provide advice, guidance and challenge to
the officers and staff on how best to approach implementation of this strategic plan.

Operational Planning and Monitoring

The MISU General Manager will function as the programme manager for the
priorities and goals within this strategic plan. This means that s/he will have overall
responsibility for monitoring progress, assisting with day-to-day operational
planning and project management of any initiatives directly linked to the delivery
of the priorities and goals of this strategic plan.

This does not mean that the General Manager is responsible for delivering this
strategic plan, but that s/he is responsible for ensuring that all of the officers and
staff share these objectives and that there is continuity with and progress on the
plan up to 2024.

Resources and Servicing the Strategy

Some of the objectives of the Strategic Plan 2020-2024 will be delivered within the
existing resource base of MISU. However, additional funding will need to be sourced
in order to deliver on others.

The General Manager, in conjunction with the President and in consultation with
the Chair of the Management Advisory Board, will be responsible for sourcing and
securing any additional funding which is required to deliver on any aspect of the
strategic plan. The President will update Union Council accordingly.














